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§ 115C-325.12.  (See Editor's note for applicability) Procedure for dismissal of principals 

employed in low-performing schools. 

(a) Dismissal of Principals Assigned to Low-Performing Schools With Assistance 

Teams. – Notwithstanding any other provision of this Part or any other law, this section 

governs the State Board's dismissal of principals assigned to low-performing schools to which 

the State Board has assigned an assistance team. 

(b) Authority of State Board to Dismiss Principal. – The State Board through its 

designee may, at any time, recommend the dismissal of any principal who is assigned to a 

low-performing school to which an assistance team has been assigned. The State Board through 

its designee shall recommend the dismissal of any principal when the State Board receives from 

the assistance team assigned to that principal's school two consecutive evaluations that include 

written findings and recommendations regarding the principal's inadequate performance. 

(c) Procedures for Dismissal of Principal. – 

(1) If the State Board through its designee recommends the dismissal of a 

principal under this section, the principal shall be suspended with pay 

pending a hearing before a panel of three members of the State Board. The 

purpose of this hearing, which shall be held within 60 days after the 

principal is suspended, is to determine whether the principal shall be 

dismissed. 

(2) The panel shall order the dismissal of the principal if it determines from 

available information, including the findings of the assistance team, that the 

low performance of the school is due to the principal's inadequate 

performance. 

(3) The panel may order the dismissal of the principal if (i) it determines that the 

school has not made satisfactory improvement after the State Board assigned 

an assistance team to that school and (ii) the assistance team makes the 

recommendation to dismiss the principal for one or more grounds 

established in G.S. 115C-325.4 for dismissal or demotion of a teacher. 

(4) If the State Board or its designee recommends the dismissal of a principal 

before the assistance team assigned to the principal's school has evaluated 

that principal, the panel may order the dismissal of the principal if the panel 

determines from other available information that the low performance of the 

school is due to the principal's inadequate performance. 

(5) In all hearings under this section, the burden of proof is on the principal to 

establish that the factors leading to the school's low performance were not 

due to the principal's inadequate performance. In all hearings under this 

section, the burden of proof is on the State Board to establish that the school 

failed to make satisfactory improvement after an assistance team was 

assigned to the school and to establish one or more of the grounds 

established for dismissal or demotion of a teacher under G.S. 115C-325.4. 

(6) In all hearings under this section, two consecutive evaluations that include 

written findings and recommendations regarding that principal's inadequate 

performance from the assistance team are substantial evidence of the 

inadequate performance of the principal. 

(7) The State Board shall adopt procedures to ensure that due process rights are 

afforded to principals under this section. Decisions of the panel may be 

appealed on the record to the State Board. 

(d) The State Board of Education or a local board may terminate the contract of a 

principal dismissed under this section. 
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(e) Neither party to a school administrator contract is entitled to damages under this 

section. 

(f) The State Board shall have the right to subpoena witnesses and documents on behalf 

of any party to the proceedings under this section.  (2013-360, s. 9.6(b).) 


